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Message from Our CEO

Davide Molho
CEO, BioAgilytix
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As I reflect on the past year, the word that comes to mind is innovation .

Starting with our clients, whose innovations are changing the trajectory of the industry and of patients' 

l ives. Of the many therapies we are proud to have supported over the past year, one stands out in 

particular: a personalized CRISPR - base therapy that was administered by a team at Children's Hospital of 

Philadelphia (CHOP) to a young patient diagnosed with a fatal metabolic disorder just days after birth. 

This marks the first time personalized gene editing therapy has been successfully deployed to treat a 

human patient. We are so proud to have played a part in enabling this breakthrough and are excited to 

continue blazing the trail towards making personalized medicines accessible.

Next, our employees, who have embraced technology to enhance precision, efficiency, and client 

experience. From implementing automated liquid handlers that have increased analyst productivity by 

50%, to deploying new laboratory systems that streamline data automation and transfer, our people are 

not just adapting to change, they are driving it.

As we continue to innovate for our clients and within our organization, we also recognize our responsibi l i ty 

to ensure the sustainabili ty of our communities and environment. Encouragingly, we are seeing 

meaningful progress: energy providers in our regions are expanding renewable solutions, and our 

suppliers are setting ambitious goals to reduce emissions across the value chain.

We are proud to share the progress we've made this year and our vision for the future, as we strive 

to develop a sustainable footprint for our clients, our employees, and our community. 
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Commitment to Sustainability 
Sustainability is at the heart of our mission. We are focused on reducing our environmental footprint, 
advancing innovative solutions, and implementing sustainable practices throughout our value chain. 
As part of this, we are developing a roadmap to reduce emissions over time. 

Social Responsibility and People - Centric Approach
Our people are our greatest asset. We are dedicated to creating a diverse and inclusive workplace 
where everyone can thrive. By upholding the highest standards of labor and human rights, we ensure 
fair treatment and foster a culture of safety, respect, and well - being. This year, we continued to 
promote diversity, inclusion, and belonging (DIB) and introduced new initiatives that enhance employee 
engagement through ongoing learning and mental health support programs.

Governance and Ethical Leadership
Delivering reliable, high - quality results that meet the strict demands of our industry will always be our 
top priority. Our dedicated Quality team ensures operational integrity and regulatory compliance while 
driving continuous quality improvements. 

Engaging with Stakeholders
We recognize that achieving our sustainability goals depends on close collaboration with our 
stakeholders Эemployees, customers, suppliers, investors, and the communities we serve. We are 
dedicated to listening, engaging, and working together to drive meaningful change. Together, we can 
create a more sustainable, inclusive, and resilient future. 

Looking Ahead
As we move forward, we remain 
unwavering in our commitment 
to advancing our sustainability 
initiatives. We will continue to 
innovate, adapt, and lead with 
purpose, ensuring that our 
business not only delivers value 
but also makes a positive 
impact on society and the 
environment. 

We want to thank our dedicated 
team, partners, and 
stakeholders for their support 
and commitment to our shared 
vision. Together, we are  
creating a brighter and more 
sustainable future.
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BioAgilytix is the global leader in bioanalysis, dedicated to supporting the development of large and 
small molecules, cell and gene therapies, and other advanced therapeutics that improve the quality 
of life of patients in need. With laboratories in the United States, Europe, and Australia, we analyze over 
1 million samples per year and deliver high - quality, reliable data that accelerates drug development 
while maintaining a strong commitment to ESG principles.

Our workforce of over 1,000 employees, representing more than 50 countries, is integral to our success. 
̖̈ ̞̟̥̟̒̒̚̚ ̒ ̙̘̙̚ ̡̖̞̝̠̪̖̖ ̣̖̥̖̟̥̠̟̚ ̣̥̖̒ ̠̗ ˩˦˖˝ ̨̥̙̚ ˪ˡ˖ ̠̗ ̠̦̣ ̤̖̟̥̤̥̤̔̚̚ ̙̠̝̟̘̕̚ ̒ ̙̖̝̠̣̓̒̔Я̤˝ 
̞̤̥̖̣̒Я̤˝ ̠̣ ̙́˵ ̖̘̣̖̖̕˟ ̙̤̅̚ ̣̖̗̝̖̥̤̔ ̠̦̣ ̠̞̞̥̞̖̟̥̔̚ ̥̠ ̗̠̤̥̖̣̟̘̚ ̒ ̧̖̣̤̖̕̚˝ ̧̟̝̦̤̖̔̚̚˝ ̟̒̕ ̙̘̙̝̪̚ 
skilled team that drives innovation and ensures project continuity across all phases of development.

At BioAgilytix, we uphold the highest standards of quality and compliance, with operations conducted 
under GLP, GCP, GMP, and CLIA frameworks. Our quality management systems are embedded in our 
daily workflows, ensuring data integrity, regulatory compliance, and ethical business practices. 
Additionally, our automated LIMS system and 24/7 monitoring of storage facilities demonstrate our 
commitment to operational efficiency and sustainability.

Driven by a culture of scientific excellence and collaboration, our global team works closely with 
clients to provide customized bioanalytical solutions that meet the specific demands of each project, 
advancing science while upholding the highest ethical standards. Through these efforts, we contribute 
positively to society and the environment, supporting our clients in bringing life - saving therapies to 
market efficiently and responsibly.

About BioAgilytix
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800+
assays developed

EVERY YEAR:

650+
assays validated

> 1,000,000
samples analyzed
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OUR SCIENTISTS, YOUR SUCCESS

90%
industry - leading employee 
retention rate

10+ years
of bench experience 
on our science team

1,000+
Employees from more 
than 50 countries

90%
of sponsors choose to 
stay with BioAgilytix 
from Phase 1 to Phase 3

150+
FDA approvals 
supported by BioAgilytix

400 antibody programs

40+ multidomain biologics  programs

200+ gene therapy  programs

80+ cell therapy programs

40+ ADC programs

400+ small molecule programs

20+ RNA programs

90+ vaccines

PROGRAMS OF WORK BY PHASE

400
Discovery

434
Preclinical

8,935
Phase 1

43
Phase 2

22
Phase 3
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Global Footprint, Local Resources

Durham, 
North Carolina 

(HQ)

Boston,
Massachusetts Hamburg,

Germany

Brisbane,
Australia

Melbourne, 
Australia

San Diego, 
California

USA
160,000+ sq. ft. | 14,860+ sq. m.

Europe
50,000+ sq. ft. | 4,800+ sq. m.

Australia
33,900+ sq. ft | 3,150 sq. m.

Total Footprint
243,900+ sq. ft. | 22,810+ sq. m.

Shanghai, China 
(Partner Lab)

Beijing, China 
(Partner Lab)
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Key Area 2025 Actions & Achievements Plans for 2026 and Beyond How We Measure Progress KPIs

Energy Consumption 
and GHGs

ÅIn 2025, we completed our first full carbon footprint 
assessment, including Scope 1, 2, and 3 Emissions. 
ÅWe are working to submit and validate our near -

term targets aligned with the Science Based 
Target Initiative before end of year.

ÅIn 2026, we will be working to improve the quality 
of data used in our carbon footprint assessment, 
moving from spend - based data to activity - based 
data where possible.
ÅWe will begin our renewable energy procurement 

processes to progress towards our near - term SBTi 
target.

ÅScope 1 Emissions
ÅScope 2 Emissions
ÅScope 3 Emissions

Page 13

Materials, Chemicals, 
and Waste

ÅDeveloped program for donating lab plastic to 
local colleges and universities for use in their 
research labs
ÅContinued composting efforts, particularly in our 

headquarters sites

ÅEvaluate additional opportunities to reduce landfill 
waste and biohazard waste
ÅEvaluate opportunities to increase recycling for 

non - hazardous waste
ÅImplement standard reporting methodology 

across all sites

ÅVolume of Landfill Waste
ÅVolume of Biohazard Waste
ÅWaste Diverted

Page 14

Supplier Environmental 
and Biodiversity 
Practices

ÅIdentified top tier suppliers and engaged with 
these suppliers to sign our Code of Conduct. We 
anticipate meeting our objective of 50% of our top 
tier suppliers having signed our CoC by end of 
2025.

ÅIn 2026, we plan to further engage our suppliers on 
their sustainability initiatives
Å̖̈ ̨̝̝̚ ̖̓ ̥̣̜̟̘̒̔̚ ̡̡̤̦̝̖̣̤̚Я ̡̣̠̘̣̖̤̤ ̨̥̠̣̤̒̕ 

their targets and encouraging suppliers to submit 
targets if they have not done so
ÅWe will be optimizing low carbon procurement 

where feasible

ÅTotal Scope 3 Upstream GHG Emissions
Å% of Top- Tier Suppliers Aligned with SBTi
Å% of Top- Tier Suppliers who have signed our Code 

of Conduct or supplied their own that meets our 
standards

Page 13

Page 16

Page 16

Diversity, Inclusion, and 
Belonging

ÅImplemented policy outlining commitment to 
Diversity

ÅBegin strategy to strengthen employee resource 
groups

Å% of Employees trained on anti - discrimination and 
harassment policies
ÅGender Diversity in the Leadership team

Page 22

Page 20

Employee Health, Safety, 
and Well - being

ÅLaunched People Manager training across all sites
ÅHosted Employee Resource Group events
ÅIncreased number of floating holidays for 

employees

ÅConduct comprehensive and team led employee 
engagement surveys and pulse surveys

ÅNumber of days lost to work - related injuries or 
fatalities
ÅNumber of recordable work - related accidents
ÅTraining Hours of Health and Safety Per Employee

Page 22

Page 22

Page 24

Sustainability Strategy Roadmap
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Key Area 2025 Actions & Achievements Plans for 2026 and Beyond How We Measure Progress KPIs

Talent Acquisition 
and Development

ÅLaunched People Manager training across all 
sites, with 94% approval rating
ÅEnhanced opportunities for Reward and 

Recognition, including Peak Performance 
Awards.

ÅExpand training to additional teams and 
additional topics

ÅRoll out interview training for hiring 
managers, including unconscious bias 
training

ÅEmployees Receiving Annual Performance 
Reviews
ÅAverage hours of training per employee

Page 24

Community Engagement

ÅRegularly hosted initiatives to aid the local 
community, including blood drives
ÅRegular involvement in community drives and 

fundraising efforts

ÅContinued and expanded community events, 
including blood drives, toy drives, and 
fundraising efforts

ÅVolunteer hours -  future
ÅParticipation rate -  future
ÅEmployee feedback -  future
ÅImpact reach Ь page 14, 16, 24

Page 14
Page 16
Page 24

Responsible and 
Sustainable Governance

ÅCross - functional ESG committee met regularly 
to discuss initiatives and progress towards 
sustainability goals
ÅDavide Molho, CEO, served as Board member 

with accountability for ESG
ÅEnvironmental, Social, and Governance topics 

were presented to the Board of Directors at 
each of the four quarterly board meetings in 
2025

ÅContinued reporting to the Board of 
Directors on a quarterly basis
ÅPolicies will be regularly reviewed and 

updated as needed, with training provided 
where necessary
ÅWe will continue to inform employees of the 

tools available for reporting

ÅGovernance Structure
ÅEmployees Required to Read and Acknowledge 

Employee Handbook

Page 28

Page 22

Quality and Regulatory 
Compliance

ÅConducted process mapping and review 
exercises to determine areas for improvement

ÅImplement highest priority improvement 
initiatives

ÅPercent of employees up to date with trainings 
on all SOPs

Page 29

Ethical Business Practices
ÅContinued communication on availability of 

resources for employees
ÅStrengthen employee training and 

awareness programs

ÅEmployee Turnover
Å% of Employees paid  a living  wage
ÅEmployee Satisfaction Ь will be reported in the 

future

Page 22

Page 22

Responsible Information 
Management

ÅExpanded SOC 2 and ISO27001:2022 to 
Melbourne, AUS sites. Now covers all EU, US, 
and Melbourne, AUS sites

Å Implemented daily data monitoring 
application for early risk identification

ÅSecurity Awareness for new employees will 
be required within 30 days
ÅWe will be increasing the strength of our 

Data Loss prevention through increased 
data tagging and monitoring

ÅNumber of data breaches reported
ÅNumber of internal data protection audits 

conducted annually
Page 32

Sustainability Strategy Roadmap
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Environment
02
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Energy Consumption and GHG Emissions

In 2025, we advanced our 
sustainability goals by completing 
a comprehensive carbon footprint 
assessment and initiating a 
decarbonization roadmap. This 
roadmap outlines near -  and long -
term strategies to reduce 
emissions, including energy 
efficiency upgrades, renewable 
energy sourcing, and supplier 
engagement aligned with climate 
targets. 

At BioAgilytix, we recognize that environmental sustainability 
is essential to our mission Эespecially in laboratory settings, 
where energy consumption can be up to ten times higher than 
in standard office environments.

11
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Looking Ahead
We are committed to publishing detailed emissions data and progress 
against reduction targets in future iterations of this report. In alignment 
with global climate frameworks, BioAgilytix has committed to setting 
near - term emissions reduction targets through the Science Based Targets 
initiative (SBTi). We plan to submit and validate these targets before end 
of year, reinforcing our dedication to measurable climate action.

12
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Global GHG Emissions Ь FY 2024
Scope Emissions (tCO 2e)

Scope 1 1,248.3

Scope 2 (Location - Based) 3,765.8

Scope 3 12,061.7

Scope Footprint Source Emissions 
(tCO 2e)

Scope 
1

Stationary Combustion -  
Facility

1,108.64

Mobile Combustion 0.12

Fugitive Emissions -  
Refrigeration

66.59

Fugitive Emissions Ь Industrial 
Gases

72.95

Scope 
2

Purchased Electricity -  Facility 3,765.81

Scope 1 & 2 Total Emissions 5,014.1

Scope 1 & 2 Total Energy Consumption 
(mWh) 17,460.4

Footnotes: 
1. 2024 emissions were calculated using a carbon accounting and management system in accordance with GHG Protocol standards. 

Third - party assurance has not been performed. 
2. Our greenhouse gas inventory includes all operational sites and is derived from a combination of measured and estimated activ ity  data.
3. A spend - based approach was used to calculate approximately 77% of Scope 3 emissions, primarily covering categories 1 (PG&S) and 2 

(Capital Goods). 

Our scope 1 and 2 emissions const i tuted around 29% of our total  annual emissions, whi le our scope 3 footprint 
const i tuted about 71% of our total  annual emissions of 17,075.29 tons of carbon dioxide equivalent ( tCO 2e)
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17%

5%

4%

8%

5%

60%

Purchased Goods & Services

Capital Goods

Upstream Transport & Distribution

Waste

Commercial Air Travel
1%

Other Travel

Employee Commuting/Telework

Scope 3 Emissions Breakdown
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Materials, 
Chemicals, 
and Waste
WASTE DIVISION

In 2025, we increased our efforts 
towards diverting waste from 
landfil ls by initiating a program to 
donate expired lab plastics and 
reagents to community colleges 
and universities in the area. This 
donation program has provided 
biotechnology programs with 
valuable resources that otherwise 
would have ended up being 
discarded.

14

To best capture the impact of this program, we collected metrics of total 
weight donated and the cost equivalency for the materials. Since we 
began gathering metrics at the beginning of the year, we have donated 
over 1,500 pounds of lab plastics, equating to over $75,000 worth of 
product! By working with these institutions, we extended the useful life of 
these materials and supported educational biotechnology programs at 
a local level.

Among our recipients are Durham Technical Community College, Wake 
Technical Community College, and Carolina Central Community College. 
Together, Durham Tech and Wake Tech collaborated to establish RTP Bio, 
a workforce development initiative designed to enhance career 
opportunities for their students within the Research Triangle Park area. 
Carolina Central is currently in the process of expanding their life 
sciences courses through the building of a new 10,000 sq. ft. biotech 
facility. We are excited to see the growth of all our recipients and will 
continue to work with them in the future.

While we are proud to support local biotechnology programs, we also 
̣̖̠̘̟̫̖̔̚ ̥̙̖ ̡̞̠̣̥̟̖̒̔̚ ̠̗ ̦̟̖̣̤̥̟̟̘̒̕̕̚ ̠̦̣ ̨̠̟ ̡̠̞̟̪̔̒Я̤ ̟̖̖̤̕˟ 
The surplus of expired lab materials highlights our responsibility as an 
organization to streamline procurement practices to reduce 
unnecessary waste. Many of these lab plastics were purchased five years 
ago during the COVID - 19 pandemic, a time when supply chain 
disruptions led to overordering to ensure operations went 
uninterrupted.

By the 
Numbers

885
Total Waste

metric tonnes

Diverted from 
Disposal

192
metric tonnes

Compost

4,858
pounds

Global FY 2024 data, 
as of 12.31.24

6% = hazardous waste








































